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Herzberg's Two-Factor Theory
This theory explains that there are two specific sets of factors in the workplace that can either lead to job satisfaction or job dissatisfaction, both of which are independent of each other. These factors include motivators, which encourage an employee to work hard and hygiene factors that demotivate the employees from working hard. The motivators include recognition for one's achievement, growth, and advancement, as well as having a sense of importance to an organization (Badubi, 2017). On the other hand, hygiene factors include salary, poor working conditions, company policies, and job security among others. The motivators should be present in while the hygiene factors should be eliminated to increase employees motivation. 

Goal-Setting Theory

This theory involves the setting or development of an action plan. The plan is aimed at motivating and guiding a person or a group to work towards achieving an objective. SMART criteria can be used to set goals for either individuals or groups within an organization. It means that the goals set must be Specific, Measurable, Attainable, Realistic, and Timely. Specific means the goals are clearly defined, while measurable implies that the progress of a project can be measured. Attainable means that it is possible to achieve the goals, while realistic means that the goals are relevant to the task. Time-conscious means that timelines are included for the goal to be achieved. Goal setting is a crucial element of personal development and management literature. According to Badubi, (2017), employees who set specific and ambitious goals usually achieve improved performances. Therefore, the performance of workers in an organization can be determined by the individual goals that they set. Management can set organizational goals; then, individual employees can narrow down the goals to achieve personal goals.

Equity Theory

This theory is based on the notion that people are motivated by fairness. It determines whether resources have been relatively distributed to both relational partners. It is measured via the comparison of cost ratios or contributions and rewards or benefits of each individual (Saylor Academy, 2012). Therefore, if a worker identifies an inequality between themselves and another employee performing the same duties under similar terms, then they will adjust their contributions or efforts to make the situation fair in their eyes. For example, if an employee notices that another employee in the same category and terms gets better pay, they will feel demotivated and become less productive. The inputs, including intelligence, effort, and commitment, should match the outputs, including benefits, pay, and status. 

How Leadership Precepts Dovetail With At Least One Of The Modern Leadership Theories
One of the precepts of leadership is that the success of a leader is measured by their accomplishments (Beam, 2019). Accomplishments can be measured when targets were set at the start of a task. After the timelines given, a person's achievements can be measured by comparing the objectives and what has been accomplished. This leadership precept dovetail with the goal-setting theory, where SMART goals are set and assessed when time lapses. A good leader can be identified by analyzing how they lead and relate with the people they lead as well as their accomplishments. Accomplishing individual and organizational goals means that a leader is leading their people well. The setting of goals is key to achieving the objectives since it motivates a person to work towards that. 

Another vital leadership precept is that a leader is not an island and must try to understand others and motivate them. A leader should recognize and praise a person who has accomplished something meaningful (Twelve precepts of leadership, 2019). They should also be concerned and be ready to assist those who fail so that they may also strive to achieve success. Those who do not attain their goals should be motivated and given second chances to prove themselves. This precept dovetails with the two-factor theory of motivation where motivators encourage people to work harder, and hygiene factors demotivate them. The theory states that recognizing a person's achievement or making them feel special within a workplace is a vital motivator and can encourage a person to work even harder. Just like the precept, the theory also explains that to sufficiently motivate an individual, hygiene factors must be eliminated. The precept states that those who fail should be assisted in achieving success.

Treating people with fairness is another precept of leadership (Beam, 2019). A leader should treat everyone equally regardless of their race, age, gender, among others if they want to be effective. Unfairness may demotivate some members of a group, and that may lead to decreased productivity. This precept dovetails with the theory of equity where people are motivated by fairness, and an individual's input should match their output. Once the notion of fairness lacks, workers become demotivated, and they may not achieve their objectives.

Personalities Impact On Performance In And Experience Of The Workplace
Nystrom (2019) state that workplace experience and performance can be significantly influenced by the personalities of the different levels of employees. Employees have different characters, and the impact depends on a specific personality. For instance, the driver personalities are natural leaders and want to see things done in the right way. Most of them are managers. These are positive, energetic, and visionary people. Such personalities drive me to improve my performance in the workplace. They make me feel that we need to move forward together to achieve our objectives. The analytical characters usually have a plan in place when there is a project to be done. They are perfectionists and like working alone. They have that positive energy to do things right, and that motivates me to also work to my level best. Then there are people with an amiable personality. Most of the people in the workplace like these characters because they are extroverts and have a kind heart. These characters make my experience at the workplace worthwhile, and when I am peaceful, my performance is always great. The expressive personalities are loud and like to express themselves. They are not very organized but are innovative and have great ideas. Such characters make my experience great, but they do not have any impact on my performances.

Interaction Of Personalities With One Or More Leadership Models
Some workers, colleagues, managers, and subordinates have driver personalities. These are natural leaders and are satisfied when work is done correctly. They are positive, energetic, and visionary people who are motivated by work being correctly done. This personality interacts well with the forerunner executive model that involves leading by example. The forerunner executives lead by example and set the pace regarding productivity at the workplace, just like those who have the drivers' personalities. A forerunner sets the bar high and expects colleagues to have that vision and work towards achieving it. They are the drivers in organizations.

Tenets Of Motivation Theory From The Course
Motivation increases productivity in the workplace (Badubi, 2017). Employees who are motivated by things such as salary increments, improved benefits, or recognition for a good job are likely to be more productive than demotivated employees. Productivity levels of persons who worked hard to achieve their targets, but one got recognition or a salary increment, but the other did not will be different. The promotion of equity in the workplace is also vital to keeping employees focused and motivated. Disparities in factors such as pay among employees who have similar terms may reduce the productivity of one.

Discuss How Your Understandings Of Motivation Theories Impact Your Conceptions Of The Best Practices When It Comes To Making Decisions And Communicating At Work.
Employees should be allowed to make decisions depending on their ranks at the workplace. For instance, managers should make significant decisions, while junior employees should make small decisions. Responsibility is a motivator, and when employees know that they can make certain decisions, then they feel valued. The more an employee rises in an organization, the more choices they should be allowed to make. Communication at work should be both up-down and down-up. Managers should communicate their decisions and goals to junior employees, and the junior employees should also be allowed to air the views to an organization's management. Junior employees will be more motivated when they see their views being taken into considerations. 

Based On Your Interview And On Learning From This Course, Summarize What It Takes To Be An Effective Employee, A Successful Manager, And An Exemplary Citizen Of Society
To be an effective employee, one needs to have the necessary skills, be motivated, and work in a conducive working environment. For instance, one cannot do a construction project if they don't have the necessary skills to perform the role. Motivation is key to achieving the desired results or the set goals.  A motivated employee will work hard to achieve their targets. The working environment also needs to be right in the sense that all the working tools should be in place. To be a successful manager, an individual needs to have managerial as well as leadership skills. Understanding the people that are working with you is essential to building a strong working relationship. When the employees are comfortable working with you, are qualified for a role, and share your vision, then a person can easily become a successful manager. An exemplary citizen of society is compassion, honest, respectful of others, and is responsible.
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